
Version 1.0
Effective January 19, 2010

Schedule and Cost Management Process
C

on
su

lta
nt

s

Start

Conduct schedule 
and cost analysis

Perform risk 
assessment

Approve 
update?

End

Te
am

 L
ea

d/
Pr

oj
ec

t C
on

tr
ol

 
Sp

ec
ia

lis
t

Pr
oj

ec
t E

ng
in

ee
r/M

an
ag

er
 

(P
E/

PM
)

Request monthly 
schedule and cost 

update

Review updates to 
schedule and 

costs

Monthly Schedule 
and Cost Update

Complete monthly 
schedule and cost 

update

Complete monthly 
schedule and cost 

update

Update PM activities with actual dates 
and costs, physical progress, remaining 
durations and activity changes

Verify schedule and costs meet all 
established requirements. Correct logic 
errors, unauthorized changes, inaccurate 
durations, etc. Set new data date to the 
first of the month.

Are there  
issues?

Resolve schedule 
and cost problems 

and resubmit

Yes

Resolve problems with Specialty 
Groups and Consultants  (if 
necessary) and resubmit

Change 
Management 

Process

Draft schedule 
and cost update 

for approval

Review schedule 
and cost update

Change 
management 

needed?

Issue official 
monthly  schedule 
and cost update

A draft of the final scheduling and 
cost update is submitted to the 
PE/PM for review and approval

Issues the update and 
approved schedule and costs 
as part of systems monthly, 
quarterly reporting.
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From PM team, Consultants 
& Specialty Groups

Identify problems 
to be resolved Problems with 

unauthorized charges, 
logic, durations, etc.

See the Consultant 
Service Procedures 
Manual for 
Consultant related 
issues 

Document 
known risk per 
PMP

Project Manager 
verifies input & impacts 
to schedule and cost

Confirm risk 
assessment

Review risks and identify new 
risks. Determine if change 
management is required.

This process applies to the updating of the project schedule, which 
incorporates the contractual schedules from specialty groups and 
Consultants  It is based on the output of the schedule development 
process. This process is for individual projects during Pre-
Construction and Right of Way phases.

Process map serves as an overview of the process. Refer to the 
applicable detailed process document for more information.
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The identified roles are provided as a guide to 
assigning the tasks included in the PMRS processes 
and procedures.  Each region has the flexibility to 
delegate the role of Project Manager (and other 
functions) to the appropriate functional level to meet 
project and project office needs and to accommodate 
current and planned organizational structures.
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